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DYNAMIC TEAMS
PERFORMANCE AND COACHING
WORKSHOP

Faculty: Sankar Ramamoorthy, MA and Kathy M. Lippert, PhD

THIS WORKSHOP IS A HYBRID OF VIRTUAL AND IN PERSON

VIRTUAL 8:00 - 11:00 ET
R — 13:00 - 16:00 CET
JULY 1, 2,8 AND 17:30 - 20:30 IST
JULY 31 (CLOSING SESSION)

IN PERSON

JULY 21 (AFTERNOON) TO JULY 24 (NOON)
LOCATION

THE BETHEL RESORTS & SUITES, BETHEL, ME

$1900 USD W/O LODGINGS
$2800 USD W/LODGINGS

IN THIS INTERACTIVE “HYBRID” WORKSHOP, PARTICIPANTS WILL:

1. Enhance competence of participants to observe, diagnose and intervene on team dynamics through a variety of

frameworks and models.
2. Build a team culture that values diversity, equity and inclusion for sustained team performance.

3. Explore personal capacity and mastery required to engage in team dynamics and coach team members.

(ORI Concy,
Dynamic teams operate at three levels of performance:
a) at the level of goals and tasks, b) at the level of team learning and engagement Task
and c) at the level of trust, diversity and building a performance culture. Dynamics mﬂeggs'

We will explore all these levels of dynamic teams in this workshop.
DYNAMIC TEAM PERFORMANCE

In addition to a powerful learning opportunity with Sankar and Kathy, you will Diversity
also be in Bethel, ME, the birthplace of NTL and Applied Behavioral Science. 0%4 |nE-:?3;it§n <
)
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Questions info@ntl.org Registration www.ntl.org



